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What do we know about Egyptian trade 
and existing opportunities?



Egyptian trade Pop quiz! 



A quick glimpse of Egyptian trade
15 top exported products to the World in 2021



A quick glimpse of Egyptian trade
15 top exported products to Africa in 2021



A quick glimpse of Egyptian trade
Top 5 Export destinations



A quick glimpse of Egyptian trade
Top Export destinations in Africa



Egypt’s FTA in force
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Now we know about Egypt’s recent trade 
performance, but what might we expect in the future?

According to ITC estimates
Egypt has $22 bn in
untapped export potential
by 2026





1. A quick glimpse of Egyptian Trade

2. The Market Analysis Process

3. The ATO Compare and Explore Modules

Agenda – Day 2



18

How we can use ATO information?

Identify product, evaluate 
demand & export potential

Compare market access via 
tariffs

Identify regulatory 
requirements & procedures

Consider market niches

Put together market entry 
strategy



But which 
country
should we
choose?



How do we identify the best options?
Market scanning involves comparing potential markets against various criteria to 

help identify a suitable market for a given product
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❑ Markets with the highest untapped potential for your
product

❑ Latest trade flows (export and import)
❑ Biggest markets
❑ Fastest growing markets
❑ Compare your MFN tariffs and preferential

tariffs applied to your product
❑ Taxes
❑ Regulations

Your business advice checklist

Economic 
Attractiveness



Your business advice checklist

Feasibility/ 

Compliance

❑ Requirements to qualify for certificate of origin

❑ Buyer requirements/ Private standards

❑Mandatory regulations

❑ List of applicable trade agreements vis-
à-vis target markets



Your business advice checklist

Market 

Specifics

❑ Trade finance
❑ Trade promotion assistance
❑ Prices
❑ Distribution channels market trends
❑ E-commerce options
❑ Logistics costs
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Example of ATO Explore and 
Compare Modules
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Are you ready to broaden
your knowledge and get to
know the new ATO 
Business Intelligence 
Dashboard?
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Africa – refined sugar import overview in 2021

Africa’s Imports from Africa vs Imports from RoW for 
refined sugar 

Imports from Africa

Imports from RoW
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African countries primarily import refined sugar

Top 5 importing countries 
are Sudan, Somalia, 

Djibouti, Kenya, and Ghana



136From where Africa import refined sugar?

Not from African countries
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Who in Africa export refined sugar?

One of the top 10 exporters is Egypt



Let’s go live!

https://ato.africa

Hello, I am a Egyptian producer of 
refined sugar (HS 170199) and I 

would like to expand in the 
African market? Any suggestions?



Let the ATO Business 
Intelligence Dashboard 
do the heavy lifting 
whenever possible.



Now, it is time to practice...



Group Activity

❑ Participants will be divided into  
groups to answer various 
questions

❑ Practical scenario

Hello, I am a 
Egyptian

entrepreneur. I would
like to sell my

flavouring compound 
orange in more 

African markets. Can 
you recommend new 

markets in Africa?



Scan the QR using your phone and answer the questions

https://forms.office.com/r/EP23zrcwAF


